
 

Job offer: to develop a training manual for the 
Observatory to Prevent Extremist Violence (OPEV) 
 
Recruitment of technical services 
 
Development of a training manual for the Observatory to Prevent Extremist Violence  
 
This announcement of technical recruitment is part of the following projects:  
 

“SALAM Prevention of violent extremism in Tunisia: focus based on human rights and the 
consolidation of peace”, funded by Instrument for Stability (IfS) in the framework of the 
Alliance for the consolidation of peace from the European Union through the call of the 

EuropeAid projects / 54272 / DD / ACT / TN  
 

and 
 
 «CoordOPEV. Strategy of Coordination, Communication and incidence for the prevention of 

violent extremisms in the Euro-Mediterranean region»  

 

GUIDELINES FOR THE TECHNICAL SERVICE 

Deadline: 15 October, 2018  

Before 23:59 (Tunisia Local hour)  

 

CONTEXT 

Violent extremism faces the values of a civil society committed to the maintenance of a positive peace 

and the promotion of democracy, human security, protection of human rights, sustainable 

development and social justice.  

When spreading racism, xenophobia, discrimination and exploiting the cynically religious beliefs, 

violent extremisms aim to reach political power acting against the human rights and fundamental 

liberties. Their ideologies can be adopted by individuals, groups, corporations or states.  



 

From the 28 to the 30 of January 2017, the Barcelona Conference “Towards a new paradigm: 

prevention of violent extremisms” received 332 people who represented 172 institutions of the civil 

society from 22 different countries along the Euro-Mediterranean region. They took part in a 

participative process for the formulation of the “Barcelona Conference: Plan of action of the Euro-

Mediterranean Civil Society to prevent all forms of Violent Extremism” and the releasing of a regional 

platform called: Observatory to Prevent all Forms of Violent Extremism (OPEV)  

Based on the strategic lines, OPEV aims to: 

● Question the current definition of violent extremism with the goal of including in it all forms of 

violent extremism.  

● Prove the vast costs, in terms of human rights, that the counter-terrorist policies have.  

● Report the use of violent extremisms to stigmatize those civil society groups and 

organizations whose objective is to defend social change and human rights.  

● Strengthen local competences in the realm of violent extremism prevention and resilience. 

The aim is to identify, manage and maximize the efficacy of the needed local collaborations to 

prevent violent extremisms. Civil society organizations must analyse the local context to 

understand and carry the processes to build trust among the collaborators and to develop 

endogenous structures’ capacities.  

● Sensitize educational, cultural and religious institutions on the negative role of terrorists and 

their supporters. If necessary, proper measures will be taken against all the forms of 

intolerance and discrimination based on belief and religion.  

● To achieve commitment from the local leaders in the implementation of dialogue platforms in 

a intra and intercommunal way. Commit them to enhance discussions promoting tolerance 

and comprehension amongst the population, pointing out the importance of peace and human 

values inherent in their beliefs.  

●  Fostering an anti-gossip network to tackle intolerance and hate, strengthening local resilience 

against the messages of violent extremisms.  

● Promoting a framework to respond to violent extremism which includes all pacific and non-

violent mechanisms. The prevention of all forms of violent extremisms needs prevention of 

conflicts and their resolution, inclusive development and respect for human rights and the 

democratic reform.  

● Explain in which ways do violent extremisms affect people regarding their gender identity and 

sexual orientation to promote a critical reflection on what is their roles are in prevention of 

violent extremisms. 



 

● Strengthen participation of the youth in the ideas and narratives of violent extremism 

prevention. Providing new evidence on the importance of the youth in the prevention of 

violence, conflicts and violent extremisms. To promote new positive narratives on the role of 

young people when countering violent extremism.  

● Ensure the fact that public policies for the prevention of violent extremism do not focus only 

on religious extremism but they consider a set of speeches and extremist behaviors. Racism, 

ultranationalism and far right ideologies are threats that encourage violent extremism.  

 

Introduction to SALAM project  

Within the dynamics of the OPEV in Tunisia, the headlines of the initiative “SALAM: Preventing violent 

extremism in Tunisia” have as a goal to contribute to the promotion of democratic and peaceful values 

as well as human dignity, strengthening the capabilities of non-state actors in the prevention of violent 

extremism (PEV). This project is funded by the Instrument of Stability (IfS) in the framework of the 

Alliance for the consolidation of peace from the European Union through the call of the EuropeAid 

projects / 54272 / DD / ACT / TN  

SALAM is structured around five main axis :  

● Strengthen the OPEV-Tunisia as the platform for dialogue and the proposal from the civil 

society for the implementation of public policies addressed to violent extremism (VE); 

● Contribute to the investigation on which the deep causes of VE;  

● To promote the participation of women and young people in the formulation of public policies 

in the PAI, in accordance to the principles of admissibility and good governance;  

● Contribute to the strengthening of youth resilience versus the narratives of violent extremism; 

● Implementing a PVE strategy designed to fit the penitentiary system;  

● In this context, the persons responsible of the project expect to have the communicative tools 

that will contribute to the visibility of the OPEV-Tunisia platform as well as the different 

activities that will take place in this framework and within SALAM project.  

 

Introduction to the project CoordOPEV: 

One year after the Barcelona’s Conference was held “Towards a new paradigm: Prevention of Violent 

Extremism”, the Observatory for the Prevention of Violent Extremism (OPEV) -that was one of the 

outputs of the Plan of Action approved in such conference- it is being established at the Euro 

Mediterranean region, mainly in Catalonia, Tunisia and Jordan.  



 

The aim of this project is to consolidate a space of coordination for the civil society in the field of 

Prevention of Violent Extremisms through three areas of action:  

● Strengthening of the communication and the general coordination of the member entities, as 

well as the communication outside the OPEV’s own activities.  

● Harmonization of the consolidation at local and international levels. After the initial 

identification of the causes and vectors leading to violent extremism in the euro 

Mediterranean area, an advocacy labour will be done with the local, regional and international 

authorities.  

● Backing to the civil society’s capabilities in the PEV field, especially in Tunisia, Amman and 

Barcelona.  

 

Goals of the task 

■ To formulate a training manual on the prevention of violent extremism and 10 sectorial 

chapters on specific topics adapted and contextualized to the region and the problematics of 

the places above mentioned. The topics will be: human rights approach to the prevention of 

violent extremism and the role of the youth, women, education, public local actors, civil 

society, the media and groups who work on justice, culture, domestic, social and religious 

affairs.  
■ Design educational programs in the line of the manual and the 10 chapters. The training 

manual and these programs must include a methodology which mobilizes the people to whom 

the project is addressed.  

 

To sum up, the objective of the manual and the training programs is to strengthen the role of the 

actors participating in PVE.  

  

Description of the requested services and methodological considerations:  

● To carry out a revision on the main international resolutions, researches and existing training 

manuals of PVE. The aim is to identify the main elements to be included in the manual and 

the training program, to break down the different topics and to elaborate a draft proposal of 

the training manual. A minimum of 50 publications should be considered for the elaboration of 

this activity. The general read of the publications of the OPEV is mandatory in this stage.  

● To write a training manual. This manual will be developed in coordination with the members of 

Euro-Mediterranean region of OPEV. It has to include, at least, a review of the general 



 

contents linked to the OPEV perspective in terms of prevention of violent extremisms. 

Moreover, methodological proposal on how the trainings are going to take place, as well as 

the chapters dedicated to the following topics: human rights approach to the prevention of 

violent extremism and the role of the youth, women, education, public local actors, civil 

society, the media and groups who work on justice, culture, domestic, social and religious 

affairs.  

● To draft a general proposal for the training program about the prevention of violent extremism 

adapted to the different publics (OPEV organizations, public local actors, public institutions 

acting in the PVE, collectives who work on the related fields: human rights, youth, women, 

education, media, justice, culture, security, social and religious issues) and a short length (2h) 

and long (16h). The training program must also include the set of pedagogic tools for the 

implementation of the program. It must also include a manual for the trainers, wide 

explanation of how the dynamics will work, recommendations addressed to the trainers, 

digital support for the trainings (PPT or Prezi, videos, etc), evaluation models and everything 

that could be useful for the trainings.  

 
The training programs must be based on methodologies previously proved by NOVACT in the fields of 

mobilization and citizen participation ( more information in www.novact.org) 

● Implementation of different training typologies in the benefit of OPEV’s trainers.  

● Adaptation of the different documents elaborated depending on the outputs presented by the 

OPEV trainers.  

 

Deliverables  

■ Training manual on the prevention of violent extremism. This manual must include, at 

least a review of the general contents linked to the OPEV perspective in terms of prevention 

of violent extremisms. Moreover, methodological proposal on how the trainings are going to 

take place, as well as the chapters dedicated to the following topics: human rights approach 

to the prevention of violent extremism and the role of the youth, women, education, public 

local actors, civil society, the media and groups who work on justice, culture, domestic, social 

and religious affairs in the Prevention of Violent Extremisms.  
■ Training program about violent extremisms, adapted to the different publics (OPEV 

organizations, public local actors, public institutions acting in the PVE collectives who work on 

the related fields: human rights, youth, women, education, media, justice, culture, security, 



 

social and religious issues) and a short length (2h) and long (16h). The training program must 

also include the set of pedagogic tools for the implementation of the program.  

■ It must also include a manual for the trainers, wide explanation of how the dynamics will 

work, recommendations addressed to the trainers, digital support for the trainings (PPT or 

Prezi, videos, etc.), evaluation models and everything that could be useful for the trainings.  
■ The Budget of the manual and the training manual.  

 
All documents must be in Arabic and English.  

Eligibility of the costs  

The agreed financing in the framework of this offer will exclusively cover those costs linked to the 

implementations of the activities in the program. This eligible costs (expect those linked to 

management) must be real and not established by a fixed tax. The relation of cost vs efficiency will be 

evaluated and will be an important part of the selection process when the beneficiaries of subsidies 

are chosen.  

Summing up, it is in the interest of the requester to present a realistic and good price/quality proposal.  

Length of the mission  

The estimated length of the mission will be 90 days.  

Required skills  

The team of consultants should respond to the following profile:  

● Baccalaureate diploma +2 years at least in the field of social sciences (sociology, political 

science, pedagogy, education, … ) and professional experience of at least 3 years. In case of 

not having an adapted diploma, the selection committee will examine the application taking 

into account the proven and relevant professional experience, a part from the Baccalaureate 

diploma+2 general.  

● Proven experience in the field of violent extremism and a minimum of 6 out of the 10 topics 

that will be covered in the chapters ( 1 year minimum)  

● Proven experience in the development of training programs with participative mechanisms (2 

years minimum) 

● Proven experience in drafting of training manuals ( 2 years minimum)  



 

● To have the informatic material necessary to develop the tasks.  

● Proven experience in civil society organizations.  

● Offers from independent consultants and specialized companies will be are welcomed  

 

¿How to apply? 

Candidates should provide the following documents in order to be selectable:  

■ Updated and detailed CV  
■ Copies of at least three projects or manuals developed previously by the requester 
■ Certified references 
■ Financial offer (taxes included)  
■ Estimated calendar for the execution of the mission  

Some complementary documents to be presented MANDATORILY by those consultants 

interested in the offer:  

● Draft proposal of the training program  

● The Budget for the proposals  

  
A selection committee will be set up to study the proposals received. The criteria of eligibility will be as 
follows:  

● Price (25%) 

● Technical quality of the previous projects (25%) 

● Pedagogical abilities of the manual and the pedagogical program (25%) 

● Experience of the candidate (25%) 

 

When preparing the dossier, the candidates should be careful with the tdR. The lack of any required 

information could lead to the refusal of the project.  

The candidate cannot take advantage from omissions and mistakes in the TdR. If candidates detect 
them must inform OPEV.  

The candidate should assume the total amount of cost preparations and submittal of the proposal.  

Deadline for the submittal of the offers is 15 October 2018 before 23:59 local hour in Tunisia. 

Candidates can send the information to : ines@novact.org  



 

The email reference should be as follows: SALAM FORMACIÓN: LOT1 

If you have any doubt, do not hesitate  to contact ines@novact.org 

Email will be the only channel used to contact the candidates.  

The selected consultants will use their own material and programs for the implementation of the 

mission. The content of the graphical elements will be informed by the people in charge of the project. 

 

 


