
 

 

 

 

 

Policy Paper Terms of Reference  

 

Project: « Futbola Astiye (Football For Peace): A League for Hope. promoting social 

cohesion and peace building in Iraqi Kurdistan, North East Syria and Jordan». 

Donor: Catalan Agency for Development Cooperation (ACCD) 

 

1. Context and objectives of the project  

 

After the rise and fall of DAESH, societies in Iraqi Kurdistan (KRI), Northeastern Syria 
(NES) and Jordan are in a process of personal and collective reconstruction. These 
territories, directly affected by the war and its consequences, need tools to foster social 
cohesion and prevent future violent conflicts.  
 
In this context, the project ‘Football for Peace: A League for Hope’ aims to contribute 
to social cohesion and the prevention of violent conflicts in these regions by promoting 
a culture of peace among the younger generations.  
 
With a multidisciplinary partnership with NOVACT, a specialist in peace-building and 
violent conflict prevention actions with EGiBDH in the Euro-Mediterranean region, as a 
leading entity and the Barça Foundation, an entity recognised globally for its 
commitment to peace-building and social cohesion through sport. 
 
The project aims to promote peace and social cohesion through sport, and DOZ, UPP 
and IDare, key actors in peace-building and humanitarian aid in the territories of 
intervention.  
 
As key actors in peacebuilding and humanitarian aid in the intervention territories, the 
project has the specific objective of promoting the active role of the new generations, 
especially adolescents and young people, as key agents in peacebuilding and 
community resilience through football.  
 
The project will place special emphasis on promoting the role of adolescent girls and 
young women (11-17 years old) as peace-building agents, as well as other traditionally 
excluded categories (refugees, IDP, inhabitants of rural or peri-urban areas, young 
people at risk of social exclusion, ethnic and/or religious minorities). With this 
approach, the project ‘Football for Peace: A League for Hope’ seeks to position football 
as a powerful tool for social transformation and peace building, integrating values such 
as justice, gender equality and environmental sustainability for a lasting community 
development in the Middle East.  
 
To achieve this goal, the project is structure in four key components:  
 



1. Research and development of the ‘League of Hope’ Model: through this 
component, the aim is to create a football-based intervention model to promote 
a culture of peace and coexistence from an EGiBDH and ecological justice 
perspective. In addition to research and concerted dialogue, it will include 
monitoring, evaluation and production of materials.  

2. Strengthening Local Capacities: Through a holistic training programme, the 

project will strengthen the capacities of local actors to prevent conflict and build 

peace, with a focus on human rights. Furthermore, through training of trainers, 

technical capacity building and information exchange, the project will support 

the creation of driving forces responsible for the establishment of community 

football academies. 

3. Community Actions: Six self-managed community football academies will be 

established as platforms to strengthen community resilience and social 

cohesion. Adolescents and youth and their families, with the support of the 

driving groups, will develop community actions with the aim of strengthening 

social cohesion in highly vulnerable environments, and promote advocacy, 

especially on gender and climate justice issues, reaching several locations in 

NES, KRI and Jordan. 

4. Citizen mobilisation and advocacy: A transformative communication strategy 

will be developed to promote the replication of the model and disseminate the 

results achieved. This component will include multi-platform communication 

campaigns, production of audiovisual content with recognised media and 

organisation of conferences to ensure the transfer of results and improve local 

practices.  

With an inclusive approach and a robust partnership, the project aims to contribute to 
sustainable and lasting peace in the Middle East, putting youth at the centre of the 
reconstruction and community development process.  
 
 
General Objective (GO): Contribute to social cohesion and the prevention of violent 
conflict in regions directly affected by the rise and fall of the Islamic State, including 
north-eastern Syria, Iraqi Kurdistan and Jordan, by promoting a culture of peace 
among future generations.  
 
Specific Objective (SO): To promote the role of the new generations, daughters and 

sons of the victims of the rise and fall of the Islamic State, in the prevention of violent 

conflict by equipping them with the tools and skills to actively work on social cohesion, 

community resilience and peacebuilding through sport.  

  

2. Content of the Policy Paper 

 

The Policy Paper should be focus on the compilation and dissemination of the results 

obtained during the implementation of the "Futbola Aştiyê (Football for Peace)" 

project.  

The main objective is to ensure that the findings and recommendations derived from 

the Monitoring, Evaluation and Learning Model (MEL System) are systematised and 

that, on the basis of the results obtained, political and social recommendations can be 

made in conflict situations with the aim of influencing public policies and practices of 

the cooperation entities in relation as well as political institutions and relevant 



international actors working in the field of peace building, thus promoting the 

replicability and sustainability of the model developed. 

 

We will achieve this objective through the following sub-activities: 

1. Compilation of the MEL System Results 

Data Collection and Analysis: Compilation of the data collected during the project using 

the MEL System, with special attention to the key indicators of social cohesion, gender 

justice and conflict prevention. Elaboration of Preliminary Reports: Development of 

preliminary reports on the work in each intervention location, highlighting good 

practices, lessons learned and specific recommendations. 

 

2. Internal Discussion Session with Specialists 

Organisation of the Discussion Session: Convening of an internal discussion session in 

the North-East region of Syria with the participation of 10 researchers specialised in 

peace building, geopolitical conflicts, water rights, climate change, feminism and 

women's rights. The project's international coordination committee will be mobilised. 

 

3. Participatory validation of results and collection of feedback 

Presentation and review of the results obtained to the local project coordination 

committees to validate and enrich the preliminary conclusions. All comments will be 

incorporated in the final version of the policy paper. 

 

4: Drafting of the final version of the Policy Paper 

Structure of the Policy Paper: 

1. Introduction: Context of the project and justification. 

2. Methodology: Description of the MEL System and the methodologies used 

for data collection. 

3. Results: Presentation of key results, good practices and lessons learned. 

4. Recommendations: Specific recommendations for public policy and 

international cooperation practice in the areas of social cohesion, gender 

justice and conflict prevention. 

 

3. Dates 

 

August 2026: MEL preliminary report 

September 2026: Group discussion 

October 2026: Draft version 

November 2026: Final version of the Policy Paper 

 



 

4. Participants 

NOVACT staff in Barcelona and in KRI, NES, Jordan 

Local partners: DOZ, Un Ponte Per, IDare 

 

5. Budget 

 

• 1.500 euros (tax included) 

 

 

6. Logistics 

NOVACT in Barcelona and KRI/NES will suport the research for the Policy Paper. 

 

7. Other 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

External consultancy for the development of a policy paper 



Project: “Futbola Astiye (Football for Peace): A League for Hope. Promoting Social 

Cohesion and Peacebuilding in Iraqi Kurdistan, North East Syria and Jordan” 
Donor: Catalan Agency for Development Cooperation 

1. Background and context 

In the aftermath of the rise and territorial defeat of DAESH, societies in Iraqi Kurdistan 

(KRI), North East Syria (NES), and Jordan are undergoing complex and multi-layered 

processes of recovery and reconstruction. These contexts remain marked by structural 

fragilities, social fragmentation, and persistent risks of renewed violence, highlighting 

the need for evidence-based, locally grounded peacebuilding approaches. 

Within this framework, the project “Futbola Astiye (Football for Peace): A League for 

Hope” aims to contribute to strengthening social cohesion and preventing violent 

conflict by fostering a culture of peace among younger generations through sport-

based methodologies. 

The action is implemented by a consortium led by NOVACT, in partnership with the FC 

Barcelona Foundation and local organisations (DOZ, Un Ponte Per, IDare), combining 

expertise in peacebuilding, humanitarian action, and sport for development. 

The intervention prioritises adolescents and youth (11–17 years old), with a specific 

focus on adolescent girls and young women, as well as other structurally marginalised 

groups (refugees, internally displaced persons, rural and peri-urban populations, and 

ethnic and/or religious minorities). 

The project is structured around four interrelated components: 

1. Development of the “League of Hope” intervention model  

2. Capacity strengthening of local actors  

3. Implementation of community-based peacebuilding actions  

4. Citizen mobilisation and advocacy  

 

2. Purpose of the consultancy 

The overall purpose of this consultancy is to design and produce a policy paper 

(between 13 and 17 pages) that consolidates, analyses, and translates into actionable 

knowledge the results generated through the project’s Monitoring, Evaluation and 

Learning framework (MEL System). 

The policy paper is expected to: 

• Systematise key evidence, good practices, and lessons learned emerging from 

project implementation  

• Generate policy-relevant, evidence-based recommendations applicable to 

conflict-affected contexts  

• Inform and influence public policy frameworks, international cooperation 

strategies, and peacebuilding practices  

• Strengthen the scalability, transferability, and sustainability of the “Football for 

Peace” model  



The final deliverable must be produced in English, ensuring clarity, analytical rigor, 

and policy relevance. 

3. Scope of work and key responsibilities 

The consultant will work under the supervision of NOVACT and in close coordination 

with project partners. The assignment includes the following components: 

3.1 Systematisation and analysis of MEL data 

• Conduct a structured review of quantitative and qualitative data generated 

through the MEL System  

• Analyse core indicators related to social cohesion, gender justice, and conflict 

prevention  

• Identify patterns, trends, and key evidence to inform the analytical narrative  

3.2 Contribution to expert consultation process 

• Prepare analytical inputs and synthesis materials to support the internal expert 

consultation  

• Participate in the expert session (remote or in-person, to be defined) involving 

specialised researchers in peacebuilding, geopolitics, climate change, gender 

equality, and water governance  

• Integrate expert insights into the analytical framework of the policy paper  

3.3 Participatory validation and contextualisation 

• Incorporate feedback from local coordination committees in KRI, NES, and 

Jordan  

• Ensure contextual accuracy and relevance by integrating local perspectives and 

operational insights  

• Strengthen the validity and ownership of findings through iterative feedback 

loops  

3.4 Drafting of the policy paper 

The consultant will be responsible for producing a structured and policy-oriented 

document, including: 

• Introduction: Contextual analysis and rationale of the intervention  

• Methodology: Detailed description of the MEL framework and data 

collection/analysis methods  

• Findings: Presentation of key results, good practices, and lessons learned  

• Recommendations: Evidence-based, actionable recommendations targeting:  

o Public policy stakeholders  

o International cooperation actors  

o Peacebuilding practitioners  

The document should meet high standards of analytical coherence, policy relevance, 

and accessibility for diverse stakeholders. 



4. Expected deliverables 

• Contribution to MEL analytical outputs and consolidation of preliminary findings  

• Analytical inputs for expert consultation session  

• Draft Policy Paper (max. 17 pages)  

• Final Policy Paper (validated version, in English)  

 

5. Timeline 

• 23 June 2026: Deadline for applications  

• 13 July 2026: Selection and contracting  

• August-September 2026: Data analysis and expert consultation process  

• October 2026: Submission of draft Policy Paper  

• 5 November 2026: Submission of final Policy Paper  

6. Coordination framework 

The consultant will coordinate with: 

• NOVACT’s technical team (Barcelona and field teams in KRI, NES, and Jordan)  

• Local implementing partners: DOZ, Un Ponte Per, IDare  

• Members of the project’s international coordination committee  

 

7. Budget 

The maximum available budget for this consultancy is 1,500 EUR (taxes included). 

8. Modality and operational conditions 

• Both fully remote and in-person modalities will be considered  

• Travel and accommodation costs will not be covered  

• Priority will be given to:  

o Remote-based proposals, or  

o Candidates based in North East Syria (NES) and Iraq Kurdistan (KRI)  

NOVACT will facilitate access to data, documentation, and coordination spaces 

necessary for the execution of the consultancy. 

 

9. Required profile 

The consultant or consulting team should demonstrate: 

• Proven expertise in peacebuilding, conflict analysis, or international cooperation  

• Demonstrated experience in drafting policy-oriented analytical outputs (policy 

papers, reports)  



• Familiarity with MEL frameworks and evaluation methodologies  

• Strong analytical, synthesis, and drafting skills in English  

• Working proficiency in Arabic (mandatory)  

• Prior experience in Middle East contexts will be considered a strong asset  

 

10. Application process 

Interested candidates or teams must submit: 

• Technical proposal, including methodology and work plan  

• Detailed financial proposal  

• CV(s) of the consultant or team  

• References and samples of previous relevant work  

Application deadline: 30 June 2026 

Interested candidates must submit their application to carla.fibla@novact.org with the 

subject line: POLICY PAPER HOPELEAGUE_YOUR NAME 

11. Selection criteria 

Applications will be assessed based on: 

• Technical quality, coherence, and relevance of the proposal  

• Demonstrated expertise and experience of the consultant 

• Cost-effectiveness and value for money of the financial proposal 

 

Applications submitted after June 30th will not be considered. 
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