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TERMS OF REFERENCE: Technical Services for the Coordination, Design and Development of Five
Digital Organizing Training Courses for Peacebuilding, Social Cohesion and Nonviolent Mobilization in
Ukraine

About NOVACT

The NOVACT Institute of Nonviolence is a non-profit organization dedicated to conflict transformation,
peacebuilding and the promotion of human rights.

NOVACT has more than 20 years of experience working in fragile and conflict-affected contexts across
the Euro-Mediterranean region, promoting transformative policies that strengthen peace, protect civic
space, generate human security, ecological justice, gender justice and digital justice.

NOVACT works closely with civil society organizations and social movements through an integral
protection approach, understanding that sustainable social transformation requires strengthening
collective capacities and community resilience.

NOVACT operates internationally, supporting communities and civic actors to develop nonviolent
strategies, reinforce democratic participation and promote human rights.

Context

Within the framework of NOVACT’s work in Ukraine, the organization aims to strengthen democratic
resilience, social cohesion, nonviolent civic engagement and inclusive recovery processes in
communities affected by the consequences of Russia’s full scale invasion against Ukraine.

Together with Ukrainian partners, including Youth Up and the Center for Civil Liberties (CCL), NOVACT
will develop a specialized Digital Organizing Training Programme aimed at strengthening the capacities
of:

e Civil society organizations.
e Youth organizations.

e Human rights defenders.
e Community leaders.

e Women peacebuilders.

e Local actors involved in recovery and social cohesion processes.

The programme will provide practical digital tools to promote peacebuilding, democratic participation,
community mobilization, digital advocacy, protection of civic space and resilience against
disinformation.

The courses will be integrated into NOVACT Academy following the existing methodology, structure and
guality standards already developed by NOVACT.
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Objective of the consultancy

The selected consultant/team will be responsible for coordinating, designing and developing five
complete Digital Organizing training courses adapted to the Ukrainian context.

The consultant/team will:

e Coordinate the overall pedagogical development process.
e Design a common methodological framework for all courses.

e Coordinate Ukrainian and international experts involved in the development of specific
modules.

e Facilitate consultation processes with NOVACT and Ukrainian partners.
e Develop five complete digital training courses.

e Adapt contents to the Ukrainian context, including challenges related to war, social polarization,
displacement, democratic recovery and reconstruction.

e Ensure the integration of human rights, gender equality, intersectionality, youth participation
and conflict sensitivity approaches.

e Prepare all materials for publication on NOVACT Academy.

Language requirements

All five (5) Digital Organizing courses must be fully developed and available in:

e English Language with subtitles in Catalan / Spanish
e Ukrainian Language with subtitles Catalan / Spanish

This requirement applies to:

e Course presentations.
® Learning objectives.
e Training materials.

® Presentations.

e Exercises.

e Case studies.

e Evaluation activities.
e Additional resources.

e Subtitles and/or adapted audiovisual materials.

The consultant/team will ensure the quality and coherence of both language versions before
publication.

Expected training courses

The consultancy will develop five complete online courses under the following thematic areas, which
may be adjusted following the identification of the experts and upon agreement with the consultant or
consultancy team.
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Course 1: Digital Peacebuilding and Social Cohesion
Using digital tools to strengthen dialogue, mediation and community resilience.
Possible contents:

e Digital approaches to conflict transformation.

e Peacebuilding methodologies.

e Community resilience strategies.

e Storytelling for peace.

e Countering narratives of hatred and polarization.

e Building inclusive digital communities.

Course 2: Digital Security for Activists and Human Rights Defenders

Strategies and tools to protect civil society actors operating in conflict environments.

Possible contents:

e Digital protection strategies.

e Secure communication tools.

e Management of online harassment.

e Protection of sensitive information.

e Digital security protocols.

e Collection and preservation of digital evidence related to human rights violations and war
crimes.

Course 3: Digital Advocacy and Nonviolent Mobilization

Digital tools for civic action, campaigning and democratic participation.

Possible contents:

e Digital campaigning.

e Community organizing methodologies.

e Mobilization strategies.

e Building networks of supporters.

e Nonviolent civil resistance strategies.

e Participation of civil society in recovery and reconstruction processes.

e Digital tools for advocacy and policy change.

Course 4: Countering Disinformation and Media Literacy

Strengthening community capacities to respond to manipulation and information threats.
Possible contents:

e Fact-checking methodologies.
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e |dentification of disinformation.
e Strategic communication.

e Counter-narratives.

e Information resilience.

e Fighting polarization through digital tools.

Course 5: Gender, Women Peace and Security Agenda and Digital Peacebuilding

Promoting inclusive and gender-sensitive approaches within digital civic spaces.

Possible contents:

e Women Peace and Security Agenda.

e Role of women in peacebuilding processes.
e Gender-sensitive narratives.

e Digital participation of women.

e Prevention of digital gender-based violence.

e Building safe and inclusive online spaces.

Methodology

The consultancy will follow a participatory and co-creation methodology.

The consultant/team will work closely with:

e NOVACT and the consultant or consultancy team will jointly participate in the selection process
of the Ukrainian experts

For each course, the consultant/team will:

e Organize consultation and validation processes.
e Include Ukrainian experiences and case studies.
e Adapt methodologies to the reality of Ukrainian civil society.

e Ensure practical applicability of the contents.

Each course must include:

e Course description; Learning Objectives; Structured learning units; Video contents; Training
materials; Practical exercises; Recommended readings; Evaluation activities and a Final self-
assessment process.

The courses must allow participants to follow the training independently through NOVACT Academy.
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Deliverables
Deliverable 1

Coordination and methodological framework

Includes:

e General pedagogical approach.
e Work plan.

e C(Calendar.

e Validation methodology.

e Course structure.

Deliverable 2

Five complete Digital Organizing courses

Each course must include:

e Complete training content.
® Learning materials.

e Practical exercises.

e (Case studies.

e Supporting resources.

e Evaluation methodology.

Deliverable 3

Audiovisual and digital adaptation

Includes:

e Video production coordination.
e Adaptation to online format.
e Materials prepared for NOVACT Academy.

e English and Ukrainian versions with Spanish or Catalan subtitles

Deliverable 4

Final consolidated package

Includes:

e Final version of the five (5) courses.
® Incorporation of feedback.

e Quality review.

e Final validation by NOVACT.
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Implementation timeline
August 2026
Phase 1: Methodological development

Activities:

e Development of pedagogical framework.
e Definition of course structure.
e Coordination with partners.

e |dentification of required expertise.
Output:
Approved methodological framework.
September 2026
Phase 2: Selection of Ukrainian experts and content development
Activities:

e Selection of Ukrainian trainers and experts.
e Definition of responsibilities.
e Development of first course contents.

e Collection of Ukrainian experiences and case studies.
Output:
Expert team selected and initial course drafts prepared.
October — November 2026
Phase 3: Video production and platform preparation

Activities:

e Recording of course videos.

® Production of audiovisual materials.

e Creation of exercises and resources.

e Translation/adaptation into English and Ukrainian.
e Uploading draft versions to NOVACT Academy.

Output:

Five preliminary courses available on the platform.



NOVACT

Novioléncia
Nonviolence
waicllll

December 2026 — January 2027

Phase 4: Additional content and final improvement

Activities:

e Addition of complementary resources.
e Development of further case studies.
® Review of learning activities.

e Testing of courses.

e Final linguistic revision.
Output:
Complete courses ready for final validation.

End of February 2027

Phase 5: Final delivery

Outputs:

e Five courses completely finalized.
e English and Ukrainian versions completed.
e All contents validated.

e Final package delivered.

March 2027

Phase 6: Official launch

Outputs:

e Five Digital Organizing courses launched on NOVACT Academy.
e Registration system operational.

e Courses available for Ukrainian civil society actors.

Required profile

The consultant/team should demonstrate:

e Experience developing digital education programmes.

e Experience in peacebuilding, human rights or civic participation.
e Knowledge of digital organizing methodologies.

e Experience creating online training materials.

e Experience coordinating expert teams.

e Strong English capacities.

Desirable:
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e Experience in Ukraine or Eastern Europe.

e Knowledge of Ukrainian civil society.

e Experience in nonviolent action.

e Knowledge of Women Peace and Security Agenda.

e Experience on digital rights, cybersecurity or counter-disinformation.

Ownership of materials

All materials, methodologies, audiovisual products and training contents developed under this
consultancy will remain property of NOVACT and will be used through NOVACT Academy. In this regard,
Novact will have copyright over the publications and data collected during the process and in any
product the selected consultant will participate.

Submission of proposals

Applicants must submit:

e Technical proposal.

e Financial proposal.

e (Vs of involved experts.

e Relevant previous experience.

® Proposed methodology.
Incomplete proposals may be rejected.
The consultant or team of consultants should respond to the following profile:
Required skills and experience
The consultant or team of consultants should respond to the following profile:

e University Master’s Degree in Peace and Conflict Studies, International Relations, Human Rights,
Digital Transformation, Social Innovation, Education, Communication, or other relevant fields
related to the assignment.

e Minimum 7 years of demonstrable experience designing and implementing training
programmes, educational methodologies or capacity-building processes for civil society
organizations, activists, youth movements and/or community-based organizations.

e Proven experience developing digital learning programmes, e-learning methodologies and
online training materials, including experience adapting contents for digital platforms (Moodle
or similar learning management systems).

e Minimum 5 years of experience working with civil society actors in conflict-affected contexts,
preferably in Ukraine, Eastern Europe and/or the South Caucasus region.

e Experience coordinating multidisciplinary teams of trainers, researchers, practitioners and local
experts for the development of educational contents.

e Proven ability to adapt international methodologies to local realities, ensuring conflict
sensitivity, gender equality, intersectionality and human rights-based approaches.
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e Experience facilitating participatory processes, workshops, consultations, training sessions or
learning spaces involving civil society organizations and local actors.

e Strong knowledge of the Ukrainian context, including challenges related to war, social cohesion,
democratic resilience, civic space and recovery processes will be highly valued.

e Strong analytical skills, attention to detail, capacity to meet deadlines, and ability to coordinate
different stakeholders in complex international projects.

e Excellent communication, facilitation and collaborative decision-making skills.

e Languages: Professional level of English is mandatory (C1/C2 according to the Common
European Framework of Reference for Languages).

Desirable skills

e Previous collaboration with Ukrainian civil society organizations, human rights movements or
local authorities.

e Experience applying the Women, Peace and Security Agenda (UNSCR 1325) in training or
peacebuilding programmes.

e Experience in documentation of human rights violations, digital evidence collection or
protection methodologies.

e Previous publications, research, conferences or educational materials related to peacebuilding,
civic technologies, digital rights or nonviolent movements.

e Experience designing innovative and interactive methodologies for autonomous online learning.

e Knowledge of Ukrainian, Spanish and/or Catalan will be considered an asset.

Contracting conditions

Technical assistance contract for a period of 8 months. August 1st 2026 to March 31st 2027.

Remuneration:

e Taxable base: 15,743.80 €
e VAT (21 %): 3.306,20 €

Total cost of the service: 19,050.00 €
The selected consultant will receive a 60% of the technical service total amount at the beginning of its

service in August 2026, a 20% in December 2026 and the remaining 20% once its service is done (End of

March — Early April 2027)

The selected consultant or team of consultants will provide their own tech equipment and material

needed for the development and implementation of the tasks related to the contract.
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Submission of proposals: deadlines and documentation

Candidates should provide the following documents in order to be selected:

e Updated and detailed CV

e Financial proposal (all taxes included)

e Significant previous experiences in similar and previous projects related to the topic of this
technical service.

e Methodological proposal

The lack of any required information could lead to the refusal of the proposal.

The candidate cannot take advantage from omissions and mistakes in the present document. If candidates
detect them, they must inform NOVACT immediately. The candidate should assume the total amount of
cost preparations and submittal of the proposal.

Deadline for the submission of the proposal is July 29st 2026 before 23:59 local time in
Barcelona.

Candidates should send their proposal to: carlosb@novact.org. Only shortlisted candidates will be
contacted for an interview.

The email reference should be as follows: NOVACT: Digital Organizing Courses

If you have any doubt, do not hesitate to contact carlosb@novact.org
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